AHHOTALNUA
K J0MOJIHUTEIbHOH NMpodecCHOHAIbHOI MporpaMmme

Buja nporpammel: [loBbimenune kBanudukanum

ITo cnenmanbHocTH: «OpraHu3anys 34paBOOXpPaHEHUs U OOLIECTBEHHOE 30POBbE

Ha3Banue: «MeHEeIHKMEHT B CUCTEME YIIPABJICHUS MEIUIITMHCKON OpraHu3aluei»

Ilean: CcOBEpUICHCTBOBAHME TEOPETUYECKUX 3HAHUM M IPAKTUYECKUMX HABBIKOB  IIO
MEHEKMEHTY.

3apgaun: CoBEpIICHCTBOBAHUE WMEIOIIMXCSA 3HAHWUM, YMEHUM, TMPAKTHUYECKUX HABBIKOB,
HEOOXOIUMBIX ISl BBIMOJIHEHHS] KOHKPETHBIX MPO(eCCHOHAIbHO-T0IKHOCTHBIX 00s13aHHOCTEN
Bpayda-opraHu3aTopa 3paBOOXPaHEHUsI HA OCHOBE COBPEMEHHBIX JIOCTHKEHUN MEIULIUHBI.
IIporpamMmma HanpaB/ieHAa HA COBEPIICHCTBOBAHUE CJIEAYIOIIUX KOMIIeTEeHIHIi:

K 8.

TpeodoBanus K pe3yiabtaram ocBoenusi AI111:

B pesynbrare ocoenus JAI1I1 oOyuaronuiics qomkeH:

3HaTh:

- OCHOBHBIE KOHIIETIIINY TEOPETUUECKOTO MEHEKMEHTA

- TEOPUIO Pa3BUTHS OPraHU3aALUU

- IPUHIUIIBI COBPEMEHHOTO YIPABJICHUS VISl IOCTPOCHUSI ONTUMAIBHOU CTPYKTYPHI U (DYHKIIH
OpraHu3alu

- OCHOBHBIE MOJIOXEHHUS U METOAUKH YIPABJIEHUS IO LEISIM B OpraHu3aluu

- yIpaBj€HUe IPOJYKTUBHOCTHIO U MOTHUBAIUEN OJYMHEHHBIX

- pa3IMYHbIe CTWIN YIPABJICHUS OTJEIHBIMU COTPYIHUKAMU U KOMaH 101

- IPOEKTUPOBAHUE ACATEIBHOCTU U YIPABICHUECKUI YUET B MEAUIMHCKON OpraHu3aun

- CIIOCOOBI OLIEHKHU PUCKOB

Ymers:

- YIIPaBJISITh 110 LEJIIM B MEAULIMHCKOW OpraHu3aluu

- (hopmupoBaTh cUCTEMBI TIOCTAHOBKH 1I€JIeH (MaTpHIla 3a/1a4)

- YIOPaBJISATh TPOYKTUBHOCTBIO M MOTHUBAIIUEH TTOTYMHEHHBIX

- HCIIOJIb30BaTh Pa3JIMYHbIE CTUIIN YIPABJICHHS OTAEIbHBIMU COTPYIHUKAMU U KOMaHJI01

- IPOEKTUPOBATh JEATEIbHOCTb U YIIPABICHUYECKUN yUeT B MEAUIIMHCKON OpraHu3aluu

- IpUHUMATh d(H(PEKTUBHBIC PELICHHUS Ha Pa3IMYHbIX dTanax >KM3HEHHOTO IIUKJIa OpraHu3aluu
IpakTuyeckunii oNbIT:

- BJIa/IeTh METOJIMKAMH YIIPABIICHUS 10 LEISIM B OpraHU3aliu

- BIIQIETh crioco0amu OPMUPOBAHUS CUCTEMBI TOCTAHOBKU 1iesiel (MaTpulia 3a1ay4)

- BJAJETh YIPaBICHUEM TMPOAYKTUBHOCTHIO M MOTHBAIIMEHl MOJYMHEHHBIX, KaK OCHOBOM
nocTpoeHus 3P (PEKTUBHBIX KOHTPAKTOB

- BJIaJIETh Pa3IUYHBbIMU CTUJISIMH YIIPABJICHUS OTJEIbHBIX COTPYAHUKOB U KOMAH/ bl

- BIIaJIETh MeTOAUKaMH 3()PEKTUBHON KOMMYHHUKAIIUU

- BJIaJIETh MPOECKTUPOBAHUEM JESATEIBHOCTH W YIPABICHUYECKUM Y4YE€TOM B MEAUIMHCKON
OpraHu3aluu

- BIIQJIETh criocobamMu mpuHUMAaTh A(GGEKTUBHBIE PEUICHHUS Ha PAa3IMYHBIX dTAmax *KU3HEHHOTO
LMKJIa OPTaHUu3aluN

@®opMbI ATTECTAUMU: TECTOBBIN KOHTPOJIb.



