AHHOTAIUSA
K JOMOJHHTEILHOI npodeccHoHaIbHOI nporpamme

Buj nporpammbi: [loBblieHyne KBanduKauu

[lo cneunaabHocTH: «Opranu3aius 3/paBoOXpaHeHNs U OOIECTBEHHOE 3/10POBLEY

Haspanue: «Pa3BiTHE YIIPaBIeHUECKHX KOMIETEHIM PYKOBOANTENEH U 3aMecTHTENEeH pyKOBOAUTeNeH
MEJIULMHCKUX OpraHH3alumg»

IleaM: COBEpIIEHCTBOBAHME TEOPETHUEGCKMX 3HAHMH M [PAKTHYECKHX HABBIKOB M0 Pa3sBUTHIO
YIIPaBICHYECKMX KOMIICTCHIMH PYKOBOJMTENEH MEIMUMHCKMX OpraHM3aluid M 3aMecTUTeN el
pyKoBouTeNeH

Zamaun: COBEPIICHCTBOBAHHE MMEIOUIMXCS 3HAHUMH, YMCHHH, NPAKTHYECKUX HABBIKOB, HEOOXOTUMBIX
JUIl  BBIMIOJIHEHMS KOHKPETHBIX  IPO(ECCHOHANTBHO-0/KHOCTHBIX — O0SI3aHHOCTEH  PYKOBOJMTEIS
(3aMeCTHTENISl  PYKOBOJAMTEIsS))  MEJMLMHCKOH — OpraHusald, —Bpaua-opraHusaTopa Ha OCHOBE
COBPEMEHHBIX YNPABICHYECKUX JAMCIHMILIHH.

[IporpaMma HANIPABJIEHA HA COBEPUICHCTBOBAHME C/ICYIOUIHX KOMITETEHIMI: [1K-5.
Tpebosanust k pe3yabraram ocsoenus JIIIL:

B pesynbrate ocsoenus I oOyuaroiuics 1omKeH:

3HAThb:

- IPUHLHIIEL, (POPMBI B OCOOEHHOCTH KOHKYPEHLMH Ha PIHKE MEMIIMHCKHX YCITyT

CTauH pa3BUTHS MEIUIIMHCKOH OpraHu3alnm

NPHHIHIBI HOCTPOCHHSI CHCTEMBI ((PEKTHBHOIO YNPaB/ICHNs B MCJMLIMHCKOH Opranu3aliy

IIPHHIMIIBI YIIPABJICHUS H3MEHEHUSMH B OpraHH3aliny

METO/IBI CTPATErHYECKOTO YNPABJICH s B OPraHH3aIliH: CTPATErHYECKHE CECCHH, POPCAHT -CecCHH

- BH/Ibl KOPIIOPATHBHOM KYJIBTYPBI B OPraHU3alliK M HX 3HAYCHHE JUIA Pa3BUTHS Opranu3aliiy

Ymers:

- OLIEHUBATH KOHKYPEHTHYIO Cpejly Ha PbIHKE MEIHIIHHCKHX YCIyT

- IPOBOJIMTH CTPATErHUeCcKoe MIAHHPOBAHHE W PA3BUTHE B OpraHU3alMH

- OMpe/Ie/IsiTh CTA/IMH PA3BUTHS OpraHu3alliu

- opmupoBaTh cucTeMy 3PPEKTHBHOIO YIPABIEHHs B MEULIHHCKOH OpraHu3aluu

- YIPaBIISITH H3MEHEHUAMH B OpraHH3aluu

- CO3/1aBaTh MPOrPECCHBHYIO KOPIOPATHBHYIO KYJILTYPY B OpraHu3aliu

[IpakTH4ecKHii ONbIT:

- BJIAJICTh OCHOBHBIMUM MHCTPYMEHTAMHU OLIEHKH KOHKYPEHIMH HaA PhIHKE MEAULIMHCKUX YCIyT

BJIAJIETh CrIoco0aMH OLIEHKH CTa[MM Pa3BUTHs OpraHu3aluH

BJIAJIETH MECTOIAMHU YIIPABJICHHS H3MCHEHHUSIMU B OpraHU3alliy

BJIAJIETh COBPEMEHHBIMH METO/laMH CTPATErHPOBaHHsL

BJIAJIETh METOaMH (POPMUPOBAHHUSI IIPOIPECCHBHOI KOPIIOPATHBHOMN KYJIBTYPbI

@opMa aTTeCTAIHH: TECTOBBII KOHTPOJIb

]
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